
FIND A BETTER ROUTE TO
SUPPLY CHAIN SAVINGS



TEXTILE COMPANIES BOOST SUPPLY EFFICIENCIES 

FOR A BETTER BOTTOM LINE
Challenging economic times, rising fuel costs and a competitive 

business environment means that companies today must con-

tinuously look for new and better ways to reduce costs and im-

prove business performance.  Global supply chains, like all other 

business areas, are scrutinized for cost savings and greater 

value.  Companies are finding better ways to efficiently manage 

their supply chain through innovation and collaboration with 

vendor partners.  In this case study you’ll find out how the textile 

and apparel industry in North Carolina not only reduced supply 

chain costs but also the carbon footprint of their supply chain.

Background

Many companies today have complex global supply chains 

that include a variety of sourcing areas and multiple modes of 

transportation.  Textile and apparel companies in North Carolina 

source finished goods from Central America and the Caribbean.  

They’ve had a longstanding process of shipping materials to 

Southern Florida by truck, or by a combination of rail and truck, 

to ocean carriers that exclusively use Southern Florida ports. 

These companies have traditionally used a unique type and size 

of packing pallet, a 4’ x 4’, to ship spools of yarn domestically 

and for shipments to the large Central America and Caribbean 

textile and apparel manufacturing region.  Yarn is exported to 

these offshore operations and finished textile products are im-

ported back to U.S. distribution centers, many located in and 

around North Carolina.

North Carolina Ports recognized that the state’s textile com-

panies could realize substantial supply chain cost savings if 

they reduced their use of truck and rail and shifted their cargo 

to ocean transportation.  By using their closest US East Coast 

gateway, the Port of Wilmington, they could utilize an all-water 

service from Maersk Line, the South Atlantic Express (SAE), to 

reduce intermodal costs.  SAE is an extremely reliable and fast, 

weekly service, which is a direct all-water option between Wilm-

ington and the Central America and Caribbean market. The SAE 

service has direct calls at Santo Tomas, Guatemala, Puerto Cor-

tes, Honduras, recently expanded to include Puerto Moin, Costa 

Rica and Manzanillo, Panama.  This Service eliminated the need 

to truck or rail cargo all the way to and from Southern Florida.

The container shipping industry’s standard ISO container, how-

ever, could not accommodate two 4’x4’ pallets side by side in-

side the container.  The ocean carriers in Southern Florida use 

special domestic type containers that will accommodate two 

4’x4’ pallets side by side, increasing the trade’s utilization of 

these specialty carriers.  Ultimately, these specialized contain-

ers dictated the textile companies use of Southern Florida niche 

carriers exclusively.  Their only alternative would be to invest 

thousands of dollars in manufacturing new 4’x3’ pallets in order 

to use traditional containers from major ocean carriers, such as 

Maersk Line.

Business need

North Carolina Ports presented a new, non-traditional way for 

textile companies to ship to and from their key sourcing region.  

This alternative transportation approach offered significant 

supply chain benefits including, reduced costs, better transit 

times and a lower carbon footprint.  The challenge was overcom-

ing the entrenched equipment standard, the 4’x4’ pallet.

Result – a better business model

A North Carolina textile company saw the advantage of all-

water transport, and decided to invest in the 4’x3’ pallets and 

convert one of its mills in southeastern North Carolina to ac-

commodate the new smaller pallet.   As a result, the company 

eliminated the need to rely solely on Southern Florida niche car-

riers and is realizing substantial cost savings by shipping with 

Maersk Line using their SAE service through the Port of Wilm-



“In our industry, the name of the game is cost competitiveness in the textile/apparel/retail supply chain.  
The improvements to the Port of Wilmington and Maersk Line’s SAE Central America service have given us 
a nice boost in our overall competitiveness,” said John Maness, executive vice president, Frontier Spinning 
Mills.  

ington, North Carolina.  North Carolina State Ports Authority VP, 

Liner Sales, Peter Klaus, estimates that like this company, many 

other textile businesses could save $600 - $900 in inland savings 

on a round trip basis by shipping through the Port of Wilmington.  

By eliminating the long inland round trip from the mill to Southern 

Florida to reach Central America/Caribbean operations and back 

to North Carolina distribution centers, companies can increase 

supply chain efficiencies and reduce their environmental impact 

by using all water containerized transport.

“Over the course of a year, some companies are saving millions of 

dollars by using Wilmington, while others are not taking advan-

tage yet, “ Klaus says.

Tax savings and other benefits
 

Textile and apparel firms that are customers of the Port of Wilm-

ington may achieve additional cost savings from the state of 

North Carolina.   A value added state income tax credit is offered 

by the state to eligible shippers in the amount of approximately 

$100-200 on each container of yarn exported and one container 

of imported finished goods.

Industry logistics specialist Wallace Balwah of Strategic Logistics 

Solutions recognizes the implications for North Carolina textile 

firms.  “Globalization of the apparel industry, changes in interna-

tional trade programs, and cotton shortages have forced apparel 

manufacturers to adopt global standards for moving yarn and 

finished goods around the world, not just in the Western Hemi-

sphere,” Balwah said.   “The shipping industry ISO container is by 

far the best standard for any apparel/textile company to adopt 

now and in the foreseeable future.” 

Service growth at Port of Wilmington

North Carolina’s textile industry has shown strong support for 

Maersk Line‘s SAE service at the Port of Wilmington.  Since the 

start up of the all water SAE service in March 2009, Maersk Line’s 

container volumes have increased more than 50%.  North Caro-

lina Ports is currently working with the ocean carrier and textile 

corporations to increase their shipments sufficiently to warrant 

additional weekly sailings.

With Maersk Line’s SAE service, apparel manufacturers get their 

product on the storeroom floor faster.   For time-sensitive and 

perishable apparel and retail goods Maersk Line offers a weekend 

departure from Central America and early arrival the following 

Monday in Wilmington for Monday availability into the Southeast.

“SAE service is a reliable and cost efficient all-water 
transportation solution for apparel and textile man-
ufacturers based in North Carolina.  By replacing 
inland transportation with ocean, they effectively 
decrease the carbon footprint of this leg of their 
supply chain,” said Brian Moore, Director Apparel 
Sales, Maersk Line.



THROUGH INNOVATION AND COLLABORATION COMPANIES FIND A BETTER

ROUTE TO SUPPLY CHAIN SAVINGS
Competitive advantage

All this adds up to a tremendous opportunity for textile manufac-

turers in North Carolina to work more efficiently within their home 

state, retain thousands of textile workers’ jobs , and add more 

jobs through future expansion.   It keeps mill operations close to 

their fiber sources and competitive with new mills located close 

to cotton producers in the Gulf Coast.

“In our industry, the name of the game is cost competitiveness 

in the textile/apparel/retail supply chain.  The improvements to 

the Port of Wilmington and Maersk Line’s SAE Central America 

service have given us a nice boost in our overall competitive-

ness,” said John Maness, executive vice president, Frontier Spin-

ning Mills.  “We hope to continue our growth with North Carolina 

Ports.”

“In a highly competitive apparel industry where retailers are mak-

ing decisions on procurement cost and serviceability for every 

purchasing period, the competitive advantage for market share 

is shifting to the apparel manufacturers that can effectively man-

age the cost and delivery of what will afford the retailers the high-

est level of financial profitability,” Balwah added.

The reality of the economy we face today - higher prices for die-

sel, shortage of truckers, and no end in sight - is motivating 

companies to seek out new, more efficient business models 

for sustained success and environmentally-friendly operations.  

Companies today are dealing with the same issue: how to reduce 

operational expenses and maximize profits when spending levels 

remain at low levels.  Controlling the cost of inland logistics is a 

major opportunity for companies to reduce costs and the carbon 

footprint of their supply chain.
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